To: LaPoma, Jennifer[LaPoma.Jennifer@epa.gov}; Hoppe, Michael[Hoppe.Michael@epa.govl;
Vaughn, Stephanie[Vaughn.Stephanie@epa.gov}

From: Stan Kaczmarek

Sent: Tue 3/11/2014 4:25:33 PM

Subject: RE: Draft Minutes of Teleconference

Mike, you are so important, that you need to be mentioned twice!

This afternoon, starting shortly I believe, they should be removing the stone that was placed last
December. Barges were moved in place to do that yesterday. They were waiting for low tide so
they can see what they are doing.

Regarding activity over the past several days, there was no additional placement or removal of
anything since Thursday. The currents wrapped the fabric and attached rebar around the armor
stone on the last panel placed on Thursday, and we are now anticipating that they will use divers
to unfurl it... once the safety plan for those divers is approved.

John Rolfe is in the field today, and I will cover field operations tomorrow. When I get an update

on when they expect to start such operations tomorrow, I will let you know.
Stan Kaczmarek, PE

de maximis, inc.

186 Center Street, Suite 290

Clinton, NJ 08809

(0) (908) 735-9315

(C) (973) 978-9621

>>> "Hoppe, Michael" <Hoppe.Michael@epa.gov> 3/11/2014 12:09 PM >>>
Looks OK Stan.

Except that it appears | was at the meeting twice.

Fwasn't at 10.9 vesterday or today. Are the operations coinciding with the schedule included on
the minutes? | know that Friday there were no panels installed and | haven't received any
updates from CDM regarding Sat/Monday activities. | may travel to the Site this afternoon, but
wanted to confirm that there are operations (fixing armor stone or placement of AguaGate, etc).

Thanks.

Mike

Michael Hoppe

Federal On-Scene Coordinator
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USEPA Region 2

Response and Prevention Branch
Preparedness Section

Phone: (732) 906-6908 Fax: (732) 321-4425

Cell: (908) 420-4472

From: Stan Kaczmarek [mailto:StanK@demaximis.com]
Sent: Tuesday, March 11, 2014 11:35 AM

To: Hoppe, Michael; LaPoma, Jennifer; Vaughn, Stephanie
Subject: Draft Minutes of Teleconference

Please review the attached minutes and let me know if it requires any modifications from EPA's POV.
Thanks!

Stan

Stan Kaczmarek, PE

de maximis, inc.

186 Center Street, Suite 290
Clinton, NJ 08809

(O) (908) 735-9315

(C) (973) 978-9621
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